Episcopal Church of the Epiphany
Vestry Minutes
September 28, 2025

In Attendance:

Vestry - Sally Walker, Judy Jarady, Carol Bartlett, Jordan Moody, Kay Lee, Kathy Corcoran,
Cody Chaffins, & Tracey Laird

Clergy - Amy Dills-Wright & Carmie McDonald

Ex officio - Kaylie Gibbs, Randy Shearin, & Sherry Wallace

Absent: Andrea Strahan, Matthew May, Jacob Geiger, & Cristin Davis

Meditation:
Tracey led a meditation on The People Persevere by Angela Townsend.

Consent Agenda:

Approval of the August 17, 2025, Vestry Midyear Retreat minutes was included as part of the
consent agenda. Sally made a correction to the minutes relating to the process for retrieving the
To Go food bags from the locked pantry to assist visitors in need. Carol motioned to approve
the minutes as amended. Jordan seconded. There were no gifts over $100 to include. All voted
to accept the minutes as amended.

Rector’s Report:

Amy stated that Carmie has new ideas for adult formation.

Planning for the new budget has begun. As we look to the future, we should think about
including a full-time children and youth formation position.

Jordan Moody has agreed to be Senior Warden next year.

The Vestry and Staff Christmas Party will be on December 12 at Amy’s house.

New Business:
The vestry signed a letter to endorse Emily Elder for ordination to the diaconate, Diocese of
Atlanta. Emily is scheduled to be ordained as a deacon in December.

Diocese Annual Council will be on Nov 7-8. Epiphany is allowed to have 4 lay delegates. Loren
Williams, David Draper, Sally Walker, and Randy Shearin have expressed interest. If any other
vestry member want to be considered, please let Amy know by Wednesday. Otherwise, Amy
will send out an email to nominate these. The vestry will vote on these by email.

Old Business:

Solar Update:

We have completed the design phase documents, submitted them, and received permit
approval. All parts are on order. We'll file for tax credits in Nov. We are planning a special
liturgy for the installation. Georgia Interfaith Power and Light (“GIPL”) will work with us on press
releases and will try to get an article in Decaturish.

On a related note, Amy stated that environmentalist Bill McKibben has written Here Comes the
Sun, an encouraging book about solar energy. She said she’d like to have a church-wide book
group read it.

Flooring and Hot Water Heater
We’'re moving to replace the flooring in the parish hall and kitchen. The parish hall replacement
is being funded by an anonymous donor. Epiphany will pay for the kitchen flooring. Our current



hot water heater is old and too large and needs replacing. It resides in the chair closet in the
parish hall. Replacing the water heater will involve damaging the surrounding flooring.
Therefore, this work needs to be done in conjunction with the flooring replacement. We're
gathering estimates for this work.

Food Charity Donation Update

Epiphany received a $40,000 unrestricted gift from the estate of Floyd Parker. The vestry voted
in its August meeting to allocate $10,000 to community engagement work with the remaining
$30,000 going to the Enduring Light Endowment. Tracy, Kathy, and Carmie met to discuss
where to donate the $10,000 for community engagement. Working with Atlanta Food Bank
(“AFB”) seems promising. One option is to give $4,000 to AFB, $4,000 to DEAM, and $2,000 to
PORCH-Decatur.

The vestry discussed where and how we have our surplus money invested and if we should
reallocate any to local credit union. It was determined that this conversation should continue in
the finance committee.

Ministry Report

Community engagement shared its mid-year ministry report. They focused on what is going
well, what may no longer be needed, where are growth opportunities, and what resources and
support may be needed to continue their work.

The meeting ended with Midday Prayer.
Respectfully submitted,

Sherry Wallace
Clerk of the Vestry



Vestry Reports

Adult Formation — Carol Bartlett

Epiphany’s adult formation programs have given community members the chance to continue engaging
with issues of faith during the summer break. Epiphanites Paul Hinson and Suzanne Yoder offered a
book study on Barbara Brown Taylor’s An Altar in the World, and have recently begun a study of Carl
McColman’s Read the Bible Like a Mystic.

Our inaugural summer film series, “Faith, Film, and Food” has been well received. Fourteen people
attended June’s screening of Black Panther and thirty-eight joined us for Conclave in July. Our series will
conclude with a screening of Shrek in August as we continue seeking ways to build intergenerational
connections within the community. Staff and lay leaders Paul Hinson and Ann Fowler will meet in the fall
to evaluate the impact of the series and possibilities for the future.

We are looking forward to partnering with the Candler Foundry again during the 2025-2026 program
year. Highlighted courses include:

The Power of Nonviolence — Donnell Williams

October 5-26, 2025

Nonviolence is more than a tactic; it is a moral and spiritual way of being grounded in love, courage, and
the belief that justice is possible. This 4-week course explores a set of core nonviolent principles that
have shaped movements for justice across history, including but not limited to the Civil Rights
Movement. Drawing on the work of figures like Dr. Martin Luther King Jr., and the biblical vision that
shaped him, we’ll explore how nonviolence confronts injustice, transforms enemies into neighbors, and
opens the door to the Beloved Community.

1 Corinthians: The Church’s Story — Dr. Ebby Arnold

January 4 - February 8, 2026

This six-week, on-demand course traces the logic of Paul’s letter to the Corinthians and offers present-
day audiences space to interpret topics including worship, gender, and economic and cultural issues
through the lens of the cross.

Bible and Poverty — Dr. Ryan Bonfiglio

April 12-May 3, 2026

This course explores biblical views on and responses to material poverty. We will examine the nature
and dimensions of economic inequality in the biblical world and how that reality is addressed by various
parts of Scripture, from the Law and Prophets to the Gospels and Epistles. We also will explore the
scope and causes of poverty in America today, including how the church can respond through its various
ministries.

In addition to these and other courses, Rev. Amy Dills-Wright and Rev. Carmie McDonald will offer
several sessions throughout the year on Staying Centered Through Spiritual Practice.



Building and Grounds — Matthew May

Next workday is scheduled for October 11.

Children + Youth Formation — Jordan Moody & Cody Chaffins

Epiphany Children and Youth Report - September 2025

Our program year is off to a strong start! Our children’s chapel continues to grow. Recently, our littles
learned about the liturgical calendar and the power of the "green space" in ordinary time. In Godly Play,
our wonderers explored the story of the Best Ways (10 Commandments), and in Youth Formation our
older students met our new acolyte trainers and practiced their roles for Sunday mornings. We had four
new acolytes join the rota and are so excited for them to join in serving on Sundays. One area for
continued growth is our 3rd - 5th grade formation room. We are exploring ways to help generate
momentum with this age group.

Our youth group was especially grateful to the amazing parent volunteers who hosted a youth group
cookout! We had almost thirty people in attendance, both youth and parents. Youth shared burgers and
ice cream, played Gaga Ball, and worked together to create a Youth Group Covenant - our promise to
treat one another with kindness and Christian love as we learn as we grow in faith and support one
another in the ups and downs of our lives

We also had our first Family Eucharist of the year! We packed snack bags for the Decatur Emergency
Assistance Ministries (DEAM) and ended with a kid-friendly, wiggly, giggly version of the Eucharist.
Family Eucharist will continue on the second Tuesday of each month alongside the weekly children and
youth choir practice. Our next Family Eucharist is October 7th. Our October service project will be
making pet toys for LifeLine Animal Shelter in honor of St Francis Day!

Looking ahead, our next big event in the Youth Group Lock In Friday October 17 - Saturday October
18th! Youth will have small group/community building time, play games, watch a movie, and participate
in a service project supporting our Epiphany Community Engagement Ministries. Volunteers are needed
to help make this a successful event!

Shea and Taylor are working to update the CYF page on Epiphany’s website and hope to have this done
by the October Vestry meeting.

An overview of all fall events can be found in these Fall Calendars:
e Children's Calendar
e Youth Calendar
e  Youth Group Schedule



https://www.signupgenius.com/go/10C084AAEAA2C7-58404057-youth#/
https://www.signupgenius.com/go/10C084AAEAA2C7-58404057-youth#/
https://uplm8oeab.cc.rs6.net/tn.jsp?f=001DxZB-gWzJ46Hf0Zi7wNYTP1ZhsvU9lw5cTFa_4hplhaYRYdDBKbqwZ2OtfC5r8Tlh9k8do23enXbdOSI5yZZZ5U0lKfIPLJSZpAq-K2PnKklW6M-wQx4_OH90cA4NCWPRp7-DTIcBV3x_6TmEtxgoYnhR9YMGIAkMbB-_61ULQ0Xb46w31VSCHZ6mfw7bcF0nNLTnmNxc7ecbwzAvnfTnMXk06Kd3AJeNlqCrr_h4YQ=&c=Alnq7OmdUyWyW8AvnBuYPBbTLcBhV1PbWJObFqZtrOk39iXuz7vOKQ==&ch=OK7P9dDzKHg-pImGWVXN4hm92C2CMNU5hNPfSWaioduFV4CrYb0PqQ==
https://uplm8oeab.cc.rs6.net/tn.jsp?f=001DxZB-gWzJ46Hf0Zi7wNYTP1ZhsvU9lw5cTFa_4hplhaYRYdDBKbqwZ2OtfC5r8TlnM5hWgC0vlKgfgZT9V1y_tnTrs2MwV-2tWsT9ULB90juB_x8_oL9GyhkXq2bJMPu7RoX5Iq16htzuG_2kpHmGtFXuPr-LbF7yNgm4pLkI9j12yqP2u_li9B6sSWh_W_OSq8p2s_cn1KR9CWIjmSxJpe81pt0IGA_IzniWlTVXSk=&c=Alnq7OmdUyWyW8AvnBuYPBbTLcBhV1PbWJObFqZtrOk39iXuz7vOKQ==&ch=OK7P9dDzKHg-pImGWVXN4hm92C2CMNU5hNPfSWaioduFV4CrYb0PqQ==
https://uplm8oeab.cc.rs6.net/tn.jsp?f=001DxZB-gWzJ46Hf0Zi7wNYTP1ZhsvU9lw5cTFa_4hplhaYRYdDBKbqwZ2OtfC5r8TlngSHlhYT7tW4LTtXsvlUdQSYQZo4m1nTz3-EKHTqR8W4Bwd7spp6g_wQpJpcrLJLtzp6D3mAfwzkUor_DTpTLf-iegbFXiS-5uKGrEjNPosujxCAgbH1VxVEaBjno4eAyKTyQS3iVU8pAqPBBYutzoNCfOX65EstYhD2fdw-yoE=&c=Alnq7OmdUyWyW8AvnBuYPBbTLcBhV1PbWJObFqZtrOk39iXuz7vOKQ==&ch=OK7P9dDzKHg-pImGWVXN4hm92C2CMNU5hNPfSWaioduFV4CrYb0PqQ==

Community Engagement Partnerships — Kathy Corcoran & Tracey Laird

On September 4, Rev. Carmie McDonald, Kathy Corcoran, and Tracey Laird met to discuss possible
community organizations to receive the $10,000 gift designated by the vestry in August. These included
DEAM, the Atlanta Food Bank, and PORCH Decatur.

At that same meeting we discussed the possible formation of a new group around Social Justice

Action. Following Loren Williams’s presentation about the Episcopal Church Office of Government
Relations, conversation among attendees sparked a surge of energy around taking action. In particular,
the question arose of how we might respond as Christians to the radical upheavals our nation is
currently experiencing. Page Love Smith, Chris Moser, and Tracey Laird had a phone conversation that
led to the Social Justice Action Group, which was met with encouragement at the above Sept 4
conversation.

A fast-approaching event on October 4 — the Unite in Light Candlelight Vigil — seemed a particularly
appropriate first one to sponsor and, so, announcements for the newsletter about the group and the
event were fast-tracked. As of September 25, the group is now set up on Realm and includes 12
members. 6 of those members were able to attend a “startup” meeting on September 23 via Zoom. (An
agenda and notes for that meeting were typed up and circulated among group members. Those are
available to anyone who wishes to see.)

The group decided to keep the name (SJAG), made plans for October 4, discussed
communication strategies, and future events. The group established that it does not intend to
hold regular meetings, but exists for two main purposes: a) to coordinate interested church
members to attend events identified as resonant with the church’s mission and core values; and
b) to share information about other events and resources related to social and political action or
advocacy in the local area.

The SJAG members in attendance also identified a few questions that may be helpful to bring to
the vestry and clergy for discussion:

e By what process do we identify and approve church-sponsored events?

e How do we distinguish in our communications Epiphany-sponsored versus “other
community events”?

e Isthere an ideal number of church-sponsored/approved events?

¢ What concerns might exist around security both for individuals and for Epiphany around
the actions of this group?

¢ What sensitivities do we need to be aware of with regard to parish communications?

Other questions include whether or not the October 18 No Kings Protest should be the next
officially embraced/sponsored event by the group; if so, would it be desirable to host it on
church grounds or to attend at an already-established location?

Other items of discussion included communications (that is, the strengths of using Realm versus
another means such as Whatsapp), and interest in what the Presiding Bishop may have brought



to the Clergy Conference. Finally, participants propose inviting members of the Racial Justice
group to join this one.

Core Values — Kay Lee
No updates at this time.
Endowment — Jacob Geiger

No updates at this time.

Finance — Andrea Strahan

August 2025 | Budget Actual

Income $68,323.16 | $58,506.99

Expenses $68,235.64 | $73,958.34

Net $87.52 ($15,451.35)

August 2025 month-to-date (MTD) total revenues were $58,506 (versus a budgeted amount of 568,323,
a shortfall of $9,816). MTD total expenses were $73,958 (versus a budgeted amount of $68,236, an
overage of $5,723). Operating results were a $15,451 monthly deficit in August, bringing the year-to-
date (YTD) surplus to $30,857 (in comparison, there was a $35,481 YTD surplus in August 2024,

For revenue in August 2025, monthly pledge giving was $16,318 below budget, but offset by Facility
Rentals (two monthly payments, $2,678 each, from Little Forest Preschool). For expenses in August
2025, Account 6800 Building Maintenance and Supplies was over budget $3,615 - mainly due to two
annual contract renewals.

Although August MTD operating results were a significant deficit, 2025 YTD total revenues exceed
budget by $26,820 (2024 YTD total revenues exceeded budget by $40,819, for comparison). 2025 YTD
expenses are under budget $3,337. While 2025 YTD total expenses are greater than 2024 YTD expenses
(by $45,443), the increase was planned. Please also keep in mind that there is seasonality in revenues,
and we are likely experiencing the “summer doldrums” effect this month.

Per the vestry’s direction re: the $40,000 bequest to Epiphany, Susie has transferred $30,000 to the
Enduring Light Endowment investment account (bringing Epiphany's deposits to the account to

$190,000) and recorded $10,000 to account 8600: Community Engagement Fund.

Designated donations: None in August.



Membership + Newcomers — Cristin Davis

No updates at this time.

Parish Life & Pastoral Care — Judy Jarady

No updates at this time.

Stewardship — Jacob Geiger

The campaign kicks off this weekend at the Ministry Fair with the theme of Seeking Shalom. Pam Tipton
has assembled a strong committee of veterans and newcomers to the group.

We will have stewardship moments during the service each week in October. The final in gathering will
happen at the All Saints service on November 2. Please remember to make your pledge as soon as you
are ready and able to in October.



