Episcopal Church of the Epiphany
Vestry Minutes
May 17, 2026

In Attendance:

Vestry — Jordan Moody, Kay Lee, Kathy Corcoran, Cody Chaffins, Tracey Laird, Beth Floyd,
Nick Theyerl, Paul Hinson, and Kelli Gantt

Clergy - Amy Dills-Wright & Carmie McDonald

Ex officio - Sally Walker & Sherry Wallace

Absent Cristin Davis, Jacob Geiger, & Randy Shearin

Meditation:

Beth led a meditation on receiving inspiring messages from all sides. Her meditation was
inspired by excerpts from Leaves of Gold, the anthology of inspirational words from various
ancient and modern authors.

Consent Agenda:
Approval of the April 19, 2026, Vestry minutes was included as part of the consent agenda.
There were no gifts over $100 to include. All voted to approve.

Rector’s Report:

Next Sunday is Amy’s last Sunday before her sabbatical. Jordan will also be away in June.
Taylor Irwin will be leaving at the end of July. We’re assessing what we need to do with the
various pieces of her position. Kay is leading this effort as it relates to children and youth.

While we decide what we want going forward, we will temporarily split the position. Beginning in
August, Edie Brush will be responsible for the children’s portion for 10 hours/week, while Tristen
Webb will handle the youth portion for 10 hours/week until Epiphany. They’ll train with Taylor
before she leaves.

We have an estimate for painting parts of the music suite and upstairs hallway which were
damaged by the water leak. We can now move forward with that part of the repair.

The refrigerator compressor is broken. We received an estimate of $4500 for the repair. There
is also a separate small freon leak. Jason Sullivan said that we can get a new refrigerator for
about $7,000. This may be the best option, given that the refrigerator is old. Jason is coming
up with a recommendation this week.

New Business:

Summer Breakfast Signup

Vestry will sign up to host one of the Sunday breakfasts. Jordan will discuss members’
availability outside the meeting and then will propose a date.

Old Business:

Parochial report — Reflecting on Responses and Group Discussion. One of the questions for
which we had a lower response was “The community around our parish knows who we are and
what we stand for.” The vestry discussed ways to increase our recognition in the community.



The meeting ended with Midday Prayer.

Respectfully submitted,
Sherry Wallace
Clerk of the Vestry



MISSION STATEMENT

The Episcopal Church of the Epiphany is an inclusive community called to seek and follow
Jesus Christ. We welcome all people in the Eucharistic fellowship of Christ’s Body. We
receive strength and encouragement at the common table to carry out Christ’s work of
reconciliation in our broken world. Nourished by worship and witness, learning and
teaching, fellowship and service, we strive to live out the Gospel’s radical values with
gladness of heart.

PARISH CORE VALUES

Faith in God. Our belief in a loving God is foundational to our faith. Faith brings us
together for worship and sends us out in the world. We recognize everyone’s faith
journey as unique — wherever you are on your journey, there is a place for you here.

Love in Action. We are called to engage with the wider community through the life and
teachings of Jesus. Together, we work toward environmental, racial, gender, LGBTQ+
and economic justice and equity.

Transformative Relationships. Through God’s grace, we seek to embody God’s love
in our care for each other.

Intentional Welcome. We are an inclusive community that strives to seek and serve
Christ in all people. We believe God loves you — no exceptions.

PARISH PRIORITIES

1) Make necessary changes to attract families with children and youth to our church

2) Develop and implement a comprehensive strategy to reach new people and
incorporate them into the life of the church.

3) Work toward environmental, racial, gender, LGBTQ+ and economic justice and
equity.

4) Develop ministries that work toward healing those broken by life circumstances and

those living on the margins of society.

5) Create more opportunities for people to form meaningful relationships (for example,
small groups, nurtured friendships, shared meals, etc.).



Vestry Reports

Adult Formation — Paul Hinson

We are wrapping up our Sunday morning formation offering on Sabbath with discussion led by various
parishioners and close to breaking for the summer for Sunday morning formation. However our Thursday
morning book study is continuing (presently Elizabeth Oldfield’s book Fully Alive). We’re also on the cusp
of announcing our Summer Sunday evening film program — stay tuned!

Building and Grounds — Beth Floyd

e Noises coming from speakers/sound system was thought to be an amplifier issue and was
replaced at minimal cost. However, it turned out not to be the problem. Offending sound
was a bad frequency on a wireless mic. Problem was fixed. Kept the new amp as it was
superior to previous one. Recommendation was to keep existing speaker until it doesn’t
work. Cost will be substantial and requires scaffolding/lift to replace. One of the technicians
did help streamline our Sunday morning streaming set up. The adjustment will save
$1,100.00 annually.

e Per discussion with Susan Williams and John Yntema, there is definitely one tree we are
aware of that poses a threat and needs to be taken down. Susan has asked that we get our
arborist, Mark Collins with Appleseed, to come survey the property to confirm and identify
any other risks and to provide a quote to have them removed. Once we get a quote, we will
need to move forward since this will document liability.

e Jason working to get quotes re cedar shingles for 11’ x 7.5’ structure. First quote was based
on roofing shingles and upon closer inspection he found existing ones are siding shingles
(smaller in size and price) that are fine for our application. He anticipates expense of $1,200 -
$1,500 excluding his time to install.

e Jason working on quotes to paint second floor hallways.

e Solar committee hasn’t forgotten about indoor commemorative plaque. Beth working with
Shea to get names and contact info for company to create it. Full proposal forthcoming.

e Water valves in kitchen have been fixed as well as minor plumbing issue in upstairs men’s

room.

e Fire suppression system and extinguishers were recently inspected and certified.

Children + Youth — Kelli Gantt

May began with Youth Sunday and our graduate recognition on May 3. We had 17 youth participating in
ministries ranging from preaching and reading to ushering. Thank you to everyone who participated in this
service and to the adults who made our youth feel welcomed and supported.

Later that day, the Diocesan graduation service took place here at Epiphany. Bishop Wright celebrated, and
the Diocesan Youth Commission offered a beautiful service. Holle Tubbs, Director of Diocesan Youth
Programs, sends her thanks to Epiphany for its hospitality.

On May 8, our littles enjoyed a potluck dinner at the home of Cody and Claire Chaffins.



On May 9, our youth hosted a car wash here at Epiphany that raised over $600 for scholarships to Camp
Mikell this summer. We had a full lot from 10 a.m.—12 p.m. as folks stopped by to get their cars washed, and
the youth were encouraged by the number of people who came out to support them.

Regularly scheduled formation ends on May 17, but Children’s Chapel will continue throughout the summer,
and youth group will continue on a modified schedule, meeting once every two weeks.

Our Intergenerational Field Day is coming up on May 24, 2026, following the parish picnic. This year’s Field
Day will include team names, chants, and signs created by our youth, a bounce house for the littles, and a
water balloon fight after the games. We hope you will join us.

We are also working with Holy Trinity and St. Luke’s to finalize the VBS curriculum ahead of next month’s
gathering. We are in need of both youth and adult volunteers for Saturday, June 28, from 8:30 a.m.—12:00
p.m. and 12:00 p.m.—3:30 p.m. More information is available on SignUpGenius for those who wish to
volunteer.

Community Engagement Partnerships — Kathy Corcoran and Tracey Laird

Art Ministry
e The Art Ministry links Epiphany to different parishes and to the community. They will
continue to incorporate the parish’s core values into hosted artists. The youth show raised a

total of $429 that will be split between the youth artists and youth group.
e The September display will be a parishioner show.

Feeding Ministry

e The Gateway Food Ministry — The ministry has been adjusting to the change in the new
building. The team has changed from serving sit down meals to “grab and go”. The Feeding
Ministry will look into more ways to connect to people being served.

e DEAM - DEAM is based at Holy Trinity. DEAM has a food pantry, gives utility assistance,
and gives out sandwiches to people in need. The next DEAM pantry drive for Epiphany will
be in June.

e Holy Comforter — The Holy Comforter continues to have a good volunteer base.

Epiphany’s turn to provide a meal will be coming soon.

Community Engagement Newsletter
e The next newsletter will highlight projects done by the ministry groups and is shared with

the larger parish community.

Summer Breakfasts
e All of the committees are looking into ways to connect volunteers to the ministries. The
Summer Breakfasts will give the opportunity to use pictures, food, and other displays to

capture the attention of future volunteers.



Core Values and Parish Priorities — Kay Lee
No updates at this time.
Endowment — Jacob Geiger

Grant recipients have all been notified and given instructions on how to request the distribution of funds.

Finance — Cody Chaffins

In April, we discovered that approximately $4,500 of pledge giving and $1,400 of music donations belonged
to other Episcopal parishes with "Epiphany" in their names. We refunded these donations. The erroneous
donations were made online. Shea is working with ACS / Realm to see how to prevent this happening again.

April MTD operating results = deficit $29,038, bringing the YTD surplus to $55,790. April 2025 YTD
surplus = $91,059.

Total revenues April MTD = $48,952, short of budget by $21,937. April revenue shortfall was mostly in
Pledge giving: $23K short. YTD total revenues exceeded budget by $48K. Total revenues April 2026 YTD =
$332K; April 2025 YTD total revenues = $362K.

April expenses exceeded budget by $7,139. Actual expenses = $77,991 vs budget $70,853. April 2026 YTD
expenses = $270K. April 2025 YTD expenses = $271K.

In April, we settled with the (now) previous Outside Sexton for $9,700. $3,600 of that was for November and
December, 2025 (account 6820). Account 6300 Facilities Manager was higher than budget, as Jason Sullivan
has now assumed some sexton functions, taken on more responsibility for building maintenance. We also
paid the quarterly property insurance premium of $4,605 in April (account 6860). Parish Life (account 7400)
expenses are higher than budget due to parishioner reimbursements for Easter activities.

Susie has not yet received SSGA statements for the investment accounts. Investment accounts and related
funds are as of 3/31/2026.

Membership + Newcomers — Cristin Davis

No updates at this time.
Parish Life — Nick Theyerl

e Parish picnic coming up on May 24.

e We have rented a tent for the courtyard. We decided to see if adding some shade for
parishioners to have their blankets and lawn chairs will provide a more pleasant outside
experience.

e TFirst Expanded Coffee Hour for the summer on May 31st.

e Agape supper: at the last meeting, several of committee members mentioned they thought
the Agape Supper felt more social than sacred and curious about the Vestry’s perspective.
We talked of having more of the litany during the supper to channel people’s attention. Polly
has reached out to Mtr. Amy to talk about this but they haven’t met yet.



Pastoral Care — Paul Hinson

The Community of Hope continues to meet monthly, deliver Communion to homebound parishioners, and
call or visit individuals who have requested pastoral contact. At its April meeting, members reviewed pastoral
encounters and discussed Joan Chittister’s chapter on Justice from her book, Illuminated Life: Monastic
Wisdom for Seekers of Light. Lalor Cadley opened the gathering with “Dragonfly,” a poem by Steve
Garnaas-Holmes from his website Unfolding Light, which offers daily reflections rooted in a contemplative,
Creation-centered, justice-oriented spirituality.

Stewardship — Jacob Geiger

Pam Tipton, Marion Curry, and I are starting to get our initial thoughts together on a potential campaign
theme for this fall. Pam wants to launch the stewardship drive the Sunday of the ministry fair in late
September and then have pledge ingathering on the last Sunday of October. This would match the timeline
from last year, and it gives us more time to track down pledges not received and work on the budget in
November.

If you have ideas on themes or want to be part of the committee’s work, please let me know.



